THE MAN I KNEW

attack* He was much impressed by all he saw and told
Douglas that he had had no idea of the tremendous organisa-
tion of the British army.

All this time preparations were proceeding apace for the
big attack on the Somme. Douglas was determined that
nothing should be left to chance. Not a day passed but he
was in close personal touch with corps, divisional and
brigade commanders,, hearing their views, learning of their
difficulties and advising them as to the best way of carrying
out the general plan. The weather, unfortunately, was all
against him. Rain fell incessantly and many trenches and
gun emplacements were full of water. In spite of this, how-
ever, everyone was optimistic and full of hope.

The French were continually asking Douglas to postpone
the attack as they did not think they would be ready with
their preparations in time, but Douglas did not want any
postponement if it could possibly be avoided. He pointed
out that any delay in launching the attack would be apt to
demoralise our own troops, and give the enemy more chance
of discovering our plans and making their preparations to
defeat them.

Meantime Douglas had issued instructions to all the
divisional commanders to arrange for constant raids and
small attacks along the whole front so as to make the enemy
believe that we were not contemplating anything in the way
of a larger offensive. Information had come from Germany,
and had been confirmed by prisoners taken during these
raids, that the High Command there were confident that the
British troops would not attempt an offensive on a large
scale, and it was Douglas's intention to foster this confidence
in the mind of the enemy so that when the real attack
started there would be as big an element of surprise in it as
possible. He made arrangements for the cavalry to be in
readiness so that, in the event of the Germans being sur-
prised to a greater degree than he had hoped, it would be
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